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Abstract

The operational research study aimed to develop a community network organization and
develop an operational manual for preventing and solving drug problems in Tron, Uttaradit province.
Tambon Wangdang was selected as the model subdistrict, while Tambon Had Song Khwae and Tambon
Nam-ang were selected as the expanding network subdistricts. The specific sampling method was used
to select the area from area resources and readiness.

The results revealed the situation of drug use was mostly from the youth and laborers. The
reasons for substance using in laborers is the need to get more work done, while the reasons in youth
are curiosity, want to try, and imitate a friend.

The three factors that related to the establishment of the Community Organization to solve the
drug problem were 1) the inside explosion from the drug crisis in the community 2) external organization
support such as government sector, non-government organizations and 3) the cooperation between the
internal and external organizations.

The lessons of success for solving the drug problem in Tron subdistrict are 1) building the faith
of community leaders for community acceptance 2) creating the system and surveillance by monitoring
each other in the community 3) Building awareness, acceptance and understanding the rules of the
community 4) empowerment the norm of community healing concepts to establish the trust in
community and 5) using knowledge management in working process.

The summary of process to develop the network of prevention and solving the drug problem
consists of 5 steps: 1) creating awareness about drug problems to the people in the community. 2)
finding the network to solve the problem from external organization and within the community 3) setting
the committee to solve the problem by focusing on the development of people in the community 4)
expanding and building the network at the subdistrict level and 5) creating continuity and sustainability.

In conclusion, the developing of a network to solve drug problems requires multidisciplinary
sections through the learning process, participation, and continuously examining by people in the
community. The academic sector supports the learning process to improve the knowledge level in the

community for further expansion and becoming a learning center.

Keywords: The network developing, model community
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